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OVERVIEW / EXECUTIVE SUMMARY 

GOALS 

The main goals of this Report are to make a collection of DEEPEGS communications 
and social media interactions in first reporting period, e.g. Brochures/ Leaflets/Flyers / 
Social Media inserts, and a review of news items about DEEPEGS (from electronic 
“scrapbook” from web site).  
Communication is a way to keep all partners actively involved in the project and this 
report will also collect the tools and channels that are used for internal and external 
communication in the DEEPEGS project.   
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1 INTRODUCTION 

This deliverable provides a summary of the communication activities in the first 
reporting period of DEEPEGS project.   Communication is defined as “taking strategic 
and targeted measures for promoting the action itself and its results to a multitude of 
audiences, including the media and the public, and possibly engaging in a two-way 
exchange”. The aim is to reach out to society and in particular to some specific 
audiences while demonstrating how EU funding contributes to tackling societal 
challenges.  
Example of typical communication targets: The target audience can be considered 
as comprising the following four main groups:  
(1) Citizens’ Due to the heterogeneity of this group, specific sub-groups (scholars, 
teachers, associations, etc.) will be defined prior to addressing any communication 
initiative or specific participatory activity.  
(2) Communication Media will be targeted to increase the coverage of dissemination 
and communication actions and take advantage of their capacity to influence opinion 
and raise public awareness. Media – actions will address the aim of catching media 
interest and building trust to become a reference source to them, on the need for more 
renewable energy to ensure the energy security of Europe.  
(3) Influential targets (e.g. policy makers, business leaders, energy specialists, 
environmental specialists), are those not directly connected to the project but regular 
speakers or influencers in the energy sector. This target group has certain capacity to 
influence public opinions. They will be approached and get involved in activities 
focused on best practices regulatory, environmental and guidance for the wider market 
related exploitations. 
(4) Direct stakeholders (scientific community in this field, energy consumers, 
secondary industries in resource parks, grid managers (and their representatives, 
public authorities with competence in energy resources and environment 
management, NGOs etc.) will be addressed as potential end-users of project results. 
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2.  INTERNAL COMMUNCATION 

EMDESK 

EMDESK is the main internal communication tool used in the DEEPEGS project.  
EMDESK allows you to maintain full control over the project, and is a certified all-in-
one software solution especially designed for the administration of European research 
projects. 
EMDESK is a web-based collaboration and project management product developed 
especially for European research projects in Horizon 2020. An integrated and secure 
platform, EMDESK supports the entire project life-cycle with essentially three function 
areas. 
The Implementation functions enable controlling project progress against plan data. Its 
product features facilitate the reporting of costs, efforts and deliverables for the 
DEEPEGS project.  
The Collaboration functions facilitate the communication and collaboration in the 
consortium through e.g. mailing lists, a document manager and shared calendar. The 
collaboration functions are included in the Implementation Mode of EMDESK and can 
be purchased for the Proposal planning with Proposal Pro licenses. 
 

WORKSHOPS AND MEETINGS 

PROJECT OFFICE MEETINGS 
The coordinator, HS Orka, and their assistants, GEORG, are having monthly meetings 
called Project Office meetings, or PRO-meetings. During the first 18 month period, 
there have been 19 PRO-meetings. Minutes from the meetings can be found in 
EMDESK and DEEPEGS database.  
The main objective of the PRO-meetings is to: 

• Manage the delivery and the flow of administrative and financial documents.  
• Manage the delivery of deliverables and reports to the Commission.   

• Ensure filing of all documentation accompanying the consortium arrangement 
and finances.   

• Organise all project meetings, and maintain a high level of communication within 
the consortium.  

• Ensure that the consortium is meeting all contract requirements.  

• Besides, it will be a permanent contact point for the Coordinator and all the 
partners regarding their participation, responding to any relevant requests from 
the members of the consortium. 
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INTERNAL AND EXTERNAL MEETINGS AND WORKSHOPS 
The event planning for the first series of workshops and meetings are therefore strongly 
focused on internal exchanges of knowledge, expertise within the consortium. In the 
planning, the outreach to stakeholders is considered as well, and where disseminating 
is appropriate. This plan lists therefore involve different types of events under two main 
categories: 

1. Internal workshops and meetings 
2. Workshops conducted in collaboration with other events or organizing entities 

The table below lists the workshops and other events categorized on basis of the above 
and is in a timeline.  
It should be stated that this is a living document and what is presented here is not 
necessarily an exhausted list of workshops and meetings.  It’s more than likely that 
more events will be planned as the project work progresses and new challenges 
emerge. 
During the first 18th months of the project, the following workshops/meetings have been 
organised: 

• WP6 – Japan joint workshop at Svartsengi for Deep drilling, January 2016 

• WP5 - Cementing in Lardarello, Italy, 3-4th February 2016  

• WP4 – Workshop in Reykjavík 7-8th March 2016 on reservoir modelling with 
specialists from ÍSOR, HS Orka and Statoil. 

• WP4 – Workshop in Reykjavík 20th April 2016 on the conceptual model of the 
Reykjanes geothermal field with specialists from ÍSOR and HS Orka 

• WP4 – Workshop in Svartsengi 7th June 2016 on geomodelling with special 
regards to the Reykjanes geothermal field with specialists from ÍSOR, HS Orka 
and Statoil. 

• WP2 – Work package leaders meeting in Reykjavík in June 22, 2016 

• Innovation and Networks Executive Agency (INEA) meeting in Brussels, 
September 2016. 

• EAP stimulation program meeting for Reykjanes, RN15, January 2017. 

• Drilling Workshop in Paris, 29-30 of March 2017. 
• WP3 – Task 3.2: Communication strategies based on exploitation benefits and 

exploitation risks, 5-6 of April 2017. 
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3.  EXTERNAL COMMUNICATION 

The external communication activities ensured maximum visibility and accessibility of 
the project. The dissemination activities were tailored to make the project outcome 
visible and available for different stakeholder. Online presence gave the project notable 
exposure and gave the consortium an important channel to share the project 
information and materials with interested stakeholders.  
 

WEBSITE AND SOCIAL MEDIA. 

To receive the desired communication output collection of DEEPEGS communications 
and social media interactions in first reporting period has been summarized e.g. 
Brochures/ Leaflets/Flyers / Social Media inserts, and a review of news items about 
DEEPEGS (from electronic “scrapbook” from web site). The activity tools are run by 
the Project Office and includes Facebook analytics, Tweeter analytics, WordPress 
page analytics.   

WEBSITE 

During M1-M3 the first report was created which covered information on the goal for 
the website as a powerful dissemination tool and interface between the project and the 
external community interested in geothermal energy and promote deep geothermal 
systems as a future viable renewable energy resource.  
The project website will be set up by partner HSORKA with the assistance of the other 
partner organisations and will include:  
· A public platform with general information about the project’s approach, objectives, 
results, and methodology  

• A DEEPEGS presentation for downloading  

• A news section with DEEPEGS news  

• Relevant links to other web pages related to relevant geothermal energy 
systems  

HSORKA will be responsible for the maintenance of the web page with its project office 
support from GEORG until the end of the project duration. After the project duration, 
the website will continue for at least 3 years to support dissemination project results 
and promote information on deep geothermal energy developments. A link directed to 
the DEEPEGS website will be established on all partners’ websites and on the 
websites of other interested stakeholders.  
The website for DEEPEGS project was opened on February 1st 2016. The website 
design is based on the Wordpress system. Drakkar Studio was subcontracted to 
design the website and set it up. The web-address is: www.deepegs.eu  
On top of the front page of the website there is a navigation bar to the websites 
subpages where visitors can dig into more detailed information on the project. The 
front-page contains the logos of the project partners, with life links to their website, 
general info on the project goal and a news section. 
During the M3-M18 the website has been maintained by DEEPEGS Project Office. The 
reporting period showcased the main roles of the website as a public image of the 
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project and main online access point for various target groups. The website is a main 
public information source to highlight the project milestones, activities and relevant field 
updates. Its role also consists of archiving available public project resources and 
publications. 
  
Table 1 Website information in numbers 

 
Project website 

1. Number of visitors until M18: 950  
2. Average duration of visits: 1:90  
3. Number of posts published (including news):  20 

 

The web design and usability was created to make it user- friendly and practical. It has 
spontaneous system of links to all the key pages and sections. Visitor can access 
information with three clicks. It makes the navigation easy for a user having in mind 
that not everyone will be accessing page from the front side. Design is minimalistic and 
professional, no sound in the background, there is an animation on front which marks 
significant drilling milestones in different locations. Content prepared by the Project 
Office with close cooperation with Coordinator.  
 

 SOCIAL MEDIA 

Social media activities help increase the project impact and relay information as widely 
as possible in Europe. Considered as powerful interactive media tool, they serve as a 
platform to discuss, comment, consult and suggest research and engineering topics 
with different stakeholders at different levels. It is followed on Twitter and Facebook 
accounts and on different EU supported portals with chosen targeted groups.  
The Twitter account is one of two social media accounts of DEEPEGS and is 
accessible under the link: https://twitter.com/DEEPEGS_demo. The account is used to 

Figure 1 Website structure 



 
Deliverable Report 
 

D9.5_DEEPEGS_communications_RP1_v03.docx  Page 10 of 13 
 

create direct connections with European community and have a day by day 
communication with leading EC officers with different information. It serves as main 
communication channel with the target audience.  
The account on Twitter is open with the use of #hashtags to habit and communicate 
with public on available data. Hashtags: #DEEPEGSdemo, #GeothermalEU #H2020 
#HORIZON2020 #geothermal.  
At the beginning of DEEPEGS the account had few followers. Until M17 the account 
has: 

• 58 followers,    

• 708 Twitter account visits 

• 33 posted Tweets 
• 7981 impressions, which is the number of times users saw the Tweet on Twitter 

Facebook account as a second social account which was created in February 2016, 
M3. It is targeting the younger scientists and researchers and public media.   
Until M17 the Facebook account got: 

• 126 followers,    

• 1369 Facebook organic reach  

• 17 posted public project news 
• 541 engagements- the number of actions FB followers have taken as a result of 

seeing DEEPEGS post. This includes likes, comments, shares, video views, 
and link clicks 

INFORMATION MEETING AND PUBLIC HEARINGS 

Two public DEEPEGS information meetings have been held in Iceland. The first open 
meeting was organized on 4th of August 2016 (M9) at the cultural center of Reykjanes, 
called Hljomahöll.  It was organized by the Coordinator office and technical specialists 
of Hljómahöllin.  The motivation for the meeting was to inform about the upcoming 
drilling schedule and issues for interested citizens and media. Information about the 
meeting are available on Vikufréttir online website page #7- Icelandic version or  
website. The number of attendees: 25 
 
The second open meeting was held on M14, 1st of February 2017 to mark the 
significant milestone, the end of drilling and achieved results. At the same time, on the 
purpose of the meeting, the report on the operation schedule was released for public, 
available on website. The number of attendees: 150 
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MEDIA COVERAGE 

Several media coverage were commenced until M18. The video and article coverage 
by Rebecca Morelle and Chris Baraniuk from BBC (Figure 2). Article coverage by 
HORIZON The EU Research & Innovation Magazine by Alan Archer-Boyd (Figure 2). 
And three interviews in Icelandic public media (Figure 3).   
 

 

Figure 2 International media coverage  

Figure 3 National media coverage 
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Table 2 Information on dissemination products in numbers (below) 

 
 
 

Promotional
material 

Timely production of dissemination material: All material produced on 
time  
Number of events where the factsheet is used: 4  
Number of brochures: 1  
Number of events where the brochure is used: 4 
Number of copies distributed (brochures): 200 + online version (500 
receivers from newsletter) 
Number of press releases: 10 
 

 



 
Deliverable Report 
 

D9.5_DEEPEGS_communications_RP1_v03.docx  Page 13 of 13 
 

5. REFERENCES 

1. Archer-Boyd, A. (2017, April), Engineers drill world's hottest well hoping for clean 
energy eruption, HORIZON - The EU Research & Innovation Magazine, 
Retrieved from https://horizon-magazine.eu/article/engineers-drill-worlds-hottest-
well-hoping-clean-energy-eruption_en.html  

2. Friðleifsson, G.Ó, Elders, W.A. (2017, March / April); GRC Bulletin, The Iceland 
Deep Drilling Project – A geothermal Milestone; GRC Annual Meeting – 
Workshops and Fieldtrips Announced; Vol. 46, No.2. Retrieved from 
https://geothermal.org/PDFs/Articles/17MarchApril.pdf  

3. Hávarðsson, S., (2016, December), Risaáfangi í djúpborun á Reykjanesi, Vísir 
newspaper, Retrieved from http://www.visir.is/g/2016161219307/risaafangi-i-
djupborun-a-reykjanesi  

4. Hávarðsson, S., (2017, February), Markmið djúpborunar náðust, Vísir newspaper, 
Retrieved from http://www.visir.is/g/2017170209838/markmid-djupborunar-nadust  
 

 


